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Introduction
Children’s Links is a national children and young peoples’ services charity. We pride
ourselves on our professional workforce and our expertise across many areas of service
delivery for children and young people. Children’s Links has built its business on
developing work to meet gaps in services identified by our stakeholders, parents, children,
funders and the wider community.
We have a social enterprise called Linking Up Limited (LUL) that provides childcare
voucher services nationally and a range of new products such as Cycles to Work, Utilities
Warehouse and Nanny Payroll. Together we make up the Children’s Links Group.
We believe that play is the most important work and everyone can flourish if
treated as an individual.
Message from CEO
As CEO of Children’s Links Group, I am delighted and proud of the work achieved across
the organisation and I hope we have demonstrated our ability to celebrate success but to
also face the times of difficult decisions head on.
Leading services to ensure they are the highest quality, reaching the best outcomes for
the beneficiaries whilst achieving the best value for money has been a critical factor for
the future of this organisation.
At Children’s Links we pride ourselves on our ability to develop and adapt our services in
response to needs, seeking innovative ways of developing services, often in partnership,
and with the beneficiary at the heart of the decision making process.
At times of austerity we find ourselves having to seek alternative solutions to funding our
work and therefore in the last year we have endeavoured to develop our fundraising
and social media presence. Introducing the work we do to a wider audience. This has
made a good start and there is more to do over the next year.
We look forward to celebrating greater success as we undertake #themostimportantwork
Karen Parsons

Our Impact
Our report will highlight some of the success we have had over the last year and the impact
we have had to individuals and families.
We focus our services on the needs of children, young people and their families to ensure
we improve lives through play opportunities.
Our teams are dedicated and empowered experts who strive to deliver quality services that
are needed and meaningful to our communities. We aim to reduce isolation, improve skills,
build stronger relationships, reduce crime and give each individual the opportunity to aspire
to be the best they can be.
Our Workforce and Skills team have a successful history and 2017/18 has continued to
be outstanding. Our learning and development focusses on the individual learners and
their needs. We ensure they get the knowledge, support & practical skills they need to
become ready for a career in their chosen sector. During 2018 our team has:
.







Delivered a Level 2 Introduction to Childcare and Education course and a Level 2
Teaching Assistant course that have resulted in 1/3 of the learners gaining
employment.
Achieved 100% satisfaction rating from our learners on all workshops and short
courses.
Been 100% successful in ensuring course completion in a timely manner for work
place and classroom learning
Developed a suite of online learning packages and successfully engaged with the
first 100 learners. Find out more about our courses - www.childrenslinks.org.uk

We believe that our training empowers people to realise their dreams and improve
their lives.
In their own words
“<………………………………………>
Did You Know?...
Our Children's Services team have supported children during
visits to family members in prison and an immigration removal
We are the only Toy
center.
Library in Lincolnshire.
We have specialist
We have completed reaccreditations of 4 of our Supported
equipment on site to
Child Contact Centres. It is a stressful time for children when
ensure our facilities
their parents separate and we ensure a safe fun environment
offer equal play
for children and non resident parents.
opportunities to
children with
We delivered summer holiday activities in East Lindsey and
disabilities.
North Kesteven. This work helped to make children happier
and more active. We believe this helps tackle anti social
behaviour and is a stepping stone to life long healthy lifestyles.
We have provided positive experiences at a holiday play
scheme for children with complex needs in North Lincolnshire.
Play is at the heart of all our work and we have provided play
opportunities for thousands of children at the Toy Library.

In their own words
“I love this place! I have a 12month old daughter who has so much fun when she visits.
Hiring toys is a great idea if you want to reduce your plastic waste as well as having new
and exciting toys every few weeks for a fraction of the cost” J – Member of the Toy
Library

Play is the most important work.
We delivered our first dedicated cross generational project – Nought to Noughties. We
engaged 57 people aged 0 to ninety in an outreach project in the rural village of Blyton
supporting community cohesion.
This project was funded by the Thonock Trust who gave us the opportunity to improve the
health and wellbeing of older people.

Loneliness is a bigger problem than simply an emotional experience. Research shows that
loneliness and social isolation are harmful to our health: lacking social connections is a
comparable risk factor for early death to smoking 15 cigarettes a day, and is worse for us
than well-known risk factors such as obesity and physical inactivity. Loneliness increases
the likelihood of mortality by 26%.
Did You Know?...
In their Own Words
Our cross generational project
"We had a brilliant time and the children were so
bought such significant social
well behaved”
benefit that we have now started a
Mrs. A - from Grantham
programme in our own nurseries.
“Residents asked if they could have more cuddles and Across the generations there was
chat to the children on a one to one basis next time”
evidence of increased mental
S - from Harrowby Lodge.
wellbeing & happiness.

Children’s Links Childcare service encourages children’s openness and curiosity to tasks
and challenges, facilitating development and learning through play.
We have four nurseries in the UK and they have all been awarded ‘Good’ by Ofsted in
2017/18.
Our childcare teams have been successful in 3 parish council grant applications and
generated income for their own settings through fundraising.
We have been selected by Hampshire County Council to be a model case study for our
successful support and mentoring of apprentices and learners.
In their own words
“My daughter has additional needs. The staff go above and beyond to make sure she is
happy and her needs are met” Parent- Little Explorers Nursery, Grantham.
“All of the staff are amazing. Both of our boys love everyday they spend at nursery”.
Parent – Maple Vue Aldershot

We lead and participate in local, regional and national partnerships and forums. The
work we do in Sector Support brings change for those most in need of our services.
We have successfully engaged 15 partners in setting up their delivery of the Steps
Forward Building Better Opportunities programme to support economically inactive
people develop their skills and move into employment or training.
We have supported the sector in Lincolnshire, increasing the number of active members
of the Children and Young people’s Voluntary Sector Forum by a third.
We are active members of Involving Lincs, a consortium of voluntary and community
organisations working together to benefit Greater Lincolnshire. It works to support the
engagement of the VCS in strategic policy development and influence the development
of service delivery. It provides opportunities for its members to engage in joint activity,
such as funding bids, training delivery or research that benefits the needs of our
communities.

In their own words
Since our partnership with Children’s Links the benefits have had a
tremendous impact on our families coming into refuge.
By using Lincoln Toy Library as our drop off point, donations have
increased in volume and we can accept a whole range of items including
clothing for women and children, toys and resources for moving on –
even large equipment such as cots and prams.
We have also generated more income by joining forces.
Hire of toys for the children who have often fled with nothing has been
invaluable and we are able to choose from such a wide range, there is
something to suit all.
The information from the Children and Young Peoples Voluntary Sector
Forum is relevant to our organisation and keeps us informed.
Approximately 100 families have benefitted from our collaboration in the
last 9 months. WLDAS
Case Study – Building Better Opportunities Project
M was referred by the Job Centre to build her confidence and help her move into
employment. She suffers from a range of health issues.
At the first Let’s Get U Started session she was very quiet and did not engage with the tutor
or the other participants. Over the weeks she engaged in the activities and contributed
more to the sessions. As that course ended she was supported to move on to our job club,
run by a different tutor.
She had no IT skills and so was unable to use the internet to search for jobs or apply for
anything online. The tutor worked 1-1 with her to enable her to access online resources
and opportunities. The tutor and work coach worked closely with the Job Centre to ensure
the best support for M. As well as the opportunity to talk to other people and use the
internet to look for jobs we also offer sessions around specific areas of employability, such
as CV writing or interview skills. After several weeks M was supported apply for a cleaning
job. She was successful but when she attended found it too much for her due to her health
conditions. However she continues to attend job club, and is receiving ongoing support to
develop her skills. She has also been encouraged to access other local groups that can
increase her confidence.
In their own words
“I felt nervous at the first session
as I didn’t know what to expect. I
enjoyed the books and the
Jenga. I feel I can talk to others
in the group now. I feel more
positive and less nervous”
M after the Let’s Get You
Started.

Did You Know?... Building Better Opportunities
Building Better Opportunities in Greater Lincolnshire is made up of a network of 24
partners working across 3 programmes. These partners are all working together to help
people move forward into learning or employment. The programme is funded by the Big
Lottery Fund and the European Social Fund and is completely free for eligible participants,
who all receive personalised support tailored to their individual needs.

Final thought from Kate Truscott, Chair of the Board of Trustees
The Board is delighted to present this excellent summary of the achievements of Children’s
Links staff for the year 2017/18.
Building healthy and happy communities is essential for a positive future for us all.
Our work makes a significant contribution to the lives of children, young people and their
carers.
Our staff are truly dedicated to their work and I am extremely proud of them and the
difference they make to children and young people in many communities.
We are Children’s Links and together we make a difference in our communities. Could you help us
reach further and improve the lives of those that need us in your community?

Follow us on Twitter @childrenslinks
Like us on Facebook Children’s Links
Follow us on Instagram Children’s Links

#themostimportantwork

Could you help us continue to do the most important work?
Contact us today:
Email: Info@childrenslinks.org.uk
Telephone: 01507 528300
www.childrenslinks.org.uk

